10.

NEW RIVER COMMUNITY COLLEGE BOARD
MEETING NUMBER THREE HUNDRED SIXTY-NINE

ON‘MU/\?
Monday, March 3, 2025 ‘,f’qs a2
6:30 pm Social; 7:00 pm Meeting & vnﬂm Q
New River Community College E S
Godbey Hall, room 162b 1(2\[ " @‘3@
Call 10 OTAET ..ttt st st Mr. Cunningham
Welcome and INtroductions ..........c..cecuerienieiinieneiieneeeeeeee e Mr. Cunningham
Agenda for Approval requires Board action..................ccccooeveeiiiiiiiniineen. Mr. Cunningham
Minutes for Approval (Exhibit A) requires Board action..........................coe..... Mr. Cunningham

e Exhibit A - Meeting Number Three Hundred Sixty-Eight (December 2, 2024)

President’™s REPOTt......ccc.uiiiiiiiiiie ettt eee et e e e e aeeeaaeeen Dr. Brandon
Finance and Administrative Services Report.........ccceevvieeviieeriieiciieeieeeeeeeee e Ms. Anderson
e Tuition Revenue Deficit Reserve Fund Status (Exhibit B)
e 2023-2024 Local Funds Statements of Receipts and Expenditures (Exhibit C)
e FY2026 Local Funds Budget (Exhibit D) requires Board action
e Student Activities Budget 2025-26 (Exhibit E) requires Board action

Technology and Facilities Services Report..........cccvveeeiiieiiiieiiiecieeeie e Mr. Jones

e Student Entrance Plaza Update
e Covered Walkways Update

Institutional Effectiveness and Research Report...........ccceeviieiiiiiiiiiieniiiiiieeeeeeee, Dr. Streff

e Enrollment
e Strategic Planning Session Update

Instruction and Student Services Report.........ccveeeiieeiiiieiiieeieeeieeeee e Dr. Anderson

e Rapid Maroons Program
¢ Dual Enrollment Update

Workforce Development and External Relations Report ...........cocveviiiiiiiniininicncenens Dr. Rowh

e Legislative Update

e FastForward Update

e SACSCOC Update

e President Emeritus Information



11.

12.

13.

14.

15.

16.

NRCC Educational FOundation ..............ccceeciieiiiiiiienieeiieie ettt Ms. Covey

e ACCE Update
e Scholarships Update

NRCC Board Terms of Appointment (Exhibit F) .....c..ceeevreririeeriiireniiieenieeenvee e Mr. Cunningham
Appointment of the Nominations COMMIttEe........c.eeevuvreerieeeiieeeiiieeiieeeiieeeeneenn Mr. Cunningham
Open Discussion/Q&A Session (at Board disCretion).........cccveeeeveeerieeecieeecieeeieeeeenenn Mr. Calfee
Next Meeting (June 2, 2025; Christiansburg Site) .........cccccveercveeerveeerveeeieeeseneenn Mr. Cunningham

AQJOUIMMENL ...ttt e et e e et e e etaeeeaaeeesseeesnseeennseens Mr. Cunningham
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